Duck Mountain Ski Area


2007-08 Season Plan

TITLE:


Rental Shop Supervisor


ACCOUNTABLE TO:
Ski Hill General Manager

REPORTING:
The Rental Shop Supervisor shall keep written daily reports & report to office weekly (or as requested) highlighting activities, sales, and recommendations.  Ideally some sort of daily journal should be kept.  Be aware of who is one duty to help clean on busy days.  Keep approximate log of hours.

CORE FUNCTIONS:
To run & manage the operations of the Rental Shop.

DUTIES and

RESPONSIBILITIES:


1) To ensure that you and fellow staff members

a. provide quick and friendly service

b. give customer as proper & accurate a fit as possible of equipment

c. ensure smooth “flow” through rental shop

2) To encourage efficiency wherever possible in rental operation

3) FLOW:

a. Ensure mandatory signage is up

b. Keep signage as simple as possible while ensuring it is there whenever necessary

c. Encourage staff to help fit whenever possible to speed up operations.

4) Inventory:

a. The Rental Shop Supervisor shall keep track of number of skies, boots, and broken equipment.

b. Have a repair room keep inventory of what tools there are, and to find if misplaced.

c. Inventory of parts, what is needed and what we need to do.

5) Any other jobs as directed by the General Manager.

